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Dydd Mawrth, 25 Chwefror 2020

Dear Cynghorwyr,

CABINET

Gofynnir i chi fynychu cyfarfod Cabinet a gynhelir yn Steve Greenslade Room, County
Hall, Usk ar Dydd Mercher, 4ydd Mawrth, 2020, am 2.00 pm.

1.

2.

3.

AGENDA
Ymddiheuriadau am absenoldeb
Datganiadau o Fuddiant
| ystyried yr adroddiadau canlynol (copdau ynghlwm):

STRATEGAETH ASESIAD O RISG YR AWDURDOD CYFAN
Divisions/Wards Affected: All

Purpose:
To provide Cabinet with an overview of the current strategic risks facing

the authority.
To seek Cabinet approval of the whole authority strategic risk
assessment.

Author: Richard Jones, Performance Manager; Emma Davies,
Performance Officer

Contact Details: Richardjones@monmouthshire.gov.uk;
emmadavies@monmoutshhire.gov.uk

CoCoRE 5G TESTBED 1-4
Division/Wards Affected: All

Purpose: To provide an information only update for Members on
‘Connected Communities in the Rural Economy (CoCoRE), a 5G
Testbed pathfinder project.

Author: Cath Fallon, Head of Enterprise and Community Animation

Contact Details: cathfallon@monmouthshire.gov.uk

GWELEDIGAETH SIR FYNWY 2040: 'TYFU EICH BUSNES YN SIR 5-30


mailto:Richardjones@monmouthshire.gov.uk
mailto:emmadavies@monmoutshhire.gov.uk

FYNWY' - PROSBECTWS MEWNFUDDSODDIAD DRAFFT
Division/Wards Affected: All

Purpose: To present the draft ‘Vision Monmouthshire 2040: ‘Growing
your Business in Monmouthshire’ Inward Investment Prospectus. The
drafting of this Prospectus follows the approval of the Economic Growth
and Ambition Statement by Cabinet in November 2019, which set the
economic ambition for the County.

The purpose of the ‘Vision Monmouthshire 2040: ‘Growing Your
Business in Monmouthshire’ Prospectus is to work alongside the
Economic Growth and Ambition Statement and the Replacement Local
Development Plan (RLDP). The documents will work collectively in
identifying and encouraging suitable employment sites and premises for
development. The Prospectus will be followed by a more detailed
‘Monmouthshire Business Growth and Enterprise Strategy' setting the
scene for Monmouthshire’s growing ‘inclusive economy’.

Author: Cath Fallon (Head of Enterprise and Community Animation)

Contact Details: cathfallon@monmouthshire.gov.uk

i. CYNLLUN TACTEGOL SRS A THREFNIADAU LLETYA YNY 31-80
DYFODOL
i. CYNNIG AR SEILWAITH DIGIDOL - BENTHYCIAC FASNACHOL To
Follow

Yours sincerely,

Paul Matthews
Chief Executive


https://democracy.monmouthshire.gov.uk/documents/s22874/5.%2020191106%20Cabinet%20-%20Economic%20Growth%20and%20Ambition%20Statement.pdf
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PORTFFOLIOS CABINET

Cynghorydd Sir

Maes Cyfrifoldeb

Gwaith
Partneriaeth ac
Allanol

Ward

P.A. Fox
(Arweinydd)

Strategaeth a Chyfeiriad Awdurdod Cyfan
CCR Cyd Gabinet a Datblygu Rhanbarthol;
Trosolwg Sefydliad; Gweithio Rhanbarthol,
Cysylltiadau Llywodraeth; Bwrdd
Gwasanaethau Cyhoeddus; WLGA

Cyngor WLGA
WLGA Bwrdd
Cydlynu
Gwasanaethau
Cyhoeddus

Porthysgewin

R.J.W. Greenland

(Dirprwy
Arweinydd)

Menter

Cynllunio Defnydd Tir; Datblygu Economaidd;
Twristiaeth; Rheoli Datblygu; Rheoli Adeiladu;
Tai a Digartrefedd; Hamdden; leuenctid;
Addysg Oedolion; Addysg Awyr Agored;
Hybiau Cymunedol; Gwasanaethau
Diwylliannol

Cyngor WLGA
Twristiaeth
Rhanbarth y
Brifddinas

Devauden

P. Jordan

Llywodraethiant

Cefnogaeth y Cyngor a Phenderfyniadau
Gweithrediaeth; Craffu; Safonau Pwyllgor
Rheoleiddiol; Llywodraethiant Cymunedol;
Cefnogaeth Aelodaeth; Etholiadau; Hyrwyddo
Democratiaeth ac Ymgysylltu: Y Gyfraith;
Moeseg a Safonau; Perfformiad Awdurdod
Cyfan; Cynllunio a Gwerthuso Gwasanaeth
Awdurdod Cyfan; Cydlynu Corff Rheoleiddiol

Cantref

R. John

Plant a Phobl Ifanc

Safonau Ysgolion; Gwella Ysgolion;
Llywodraethiant Ysgolion; Trosolwg EAS;
Blynyddoedd Cynnar; Anghenion Dysgu
Ychwanegol; Cynhwysiant; Cwricwlwm
Estynedig; Derbyniadau; Dalgylchoedd;
Cynnig OI-16; Cydlynu gyda Choleg Gwent.

Cyd Grwp Addysg
(EAS)
CBAC

Llanfihangel
Troddi

P. Jones

Gofal Cymdeithasol, Diogelu ac lechyd
Plant; Oedolion; Maethu a Mabwysiadu;
Gwasanaeth Troseddu leuenctid; Cefnogi
Pobl; Diogelu Awdurdod Cyfan (Plant ac
Oedolion); Anableddau; lechyd Meddwl;
lechyd Cyhoeddus; Cydlynu lechyd.

Rhaglan

P. Murphy

Adnoddau

Cyllid; Technoleg Gwybodaeth (SRS);
Adnoddau Dynol; Hyfforddiant; lechyd a
Diogelwch; Cynllunio Argyfwng; Caffaeliad;
Archwilio; Tir ac Adeiladau (yn cynnwys
Stadau, Mynwentydd, Rhandiroedd,
Ffermydd); Cynnal a Chadw Eiddo; Swyddfa
Ddigidol; Swyddfa Fasnachol

Consortiwm Prynu
Prosiect Gwyrdd
Cymru

Caerwent




S.B. Jones

Gweithrediadau Sir

Cynnal a Chadw Priffyrdd, Rheoli
Trafnidiaeth, Traffig a Rhwydwaith, Rheolaeth
Stad; Gwastraff yn cynnwys Ailgylchu;
Cyfleusterau Cyhoeddus; Meysydd Parcio;
Parciau a Gofodau Agored; Glanhau; Cefn
Gwilad; Tirluniau a Bioamrywiaeth; Risg
Llifogydd.

SEWTA
Prosiect Gwyrdd

Goetre Fawr

S. Jones

Cyfiawnder Cymdeithasol a Datblygu
Cymunedol

Ymagysylltu &'r Gymuned; Amddifadedd ar
Arwahanrwydd; Diogelwch y Gymuned;
Cydlyniaeth Gymdeithasol; Tlodi;
Cydraddoldeb; Amrywiaeth; Y Gymraeg;
Cysylltiadau Cyhoeddus; Safonau Masnach;
lechyd yr Amgylchedd; Trwyddedu;
Cyfathrebu

Llanofer




Nodau a Gwerthoedd Cyngor Sir Fynwy

Ein diben
Adeiladu Cymunedau Cynaliadwy a Chydnerth
Amcanion y gweithiwn tuag atynt

Rhoi'r dechrau gorau posibl mewn bywyd i bobl

Sir lewyrchus a chysylltiedig

Cynyddu i'r eithaf botensial yr amgylchedd naturiol ac adeiledig
Llesiant gydol oes

Cyngor gyda ffocws ar y dyfodol

Ein Gwerthoedd

Bod yn agored. Rydym yn agored ac yn onest. Mae pobl yn cael cyfle i gymryd rhan mewn
penderfyniadau sy'n effeithio arnynt, dweud beth sy'n bwysig iddynt a gwneud pethau
drostynt eu hunain/eu cymunedau. Os na allwn wneud rhywbeth i helpu, byddwn yn dweud
hynny; os bydd yn cymryd peth amser i gael yr ateb, byddwn yn esbonio pam; os na allwn
ateb yn syth, byddwn yn ceisio eich cysylltu gyda'r bobl a all helpu - mae adeiladu
ymddiriedaeth ac ymgysylltu yn sylfaen allweddol.

Tegwch. Darparwn gyfleoedd teg, i helpu pobl a chymunedau i ffynnu. Os nad yw rhywbeth
yn ymddangos yn deg, byddwn yn gwrando ac yn esbonio pam. Byddwn bob amser yn
ceisio trin pawb yn deg ac yn gyson. Ni allwn wneud pawb yn hapus bob amser, ond byddwn
yn ymrwymo i wrando ac esbonio pam y gwnaethom weithredu fel y gwnaethom.

Hyblygrwydd. Byddwn yn parhau i newid a bod yn hyblyg i alluogi cyflwyno'r gwasanaethau
mwyaf effeithlon ac effeithiol. Mae hyn yn golygu ymrwymiad gwirioneddol i weithio gyda
phawb i groesawu ffyrdd newydd o weithio.

Gwaith Tim. Byddwn yn gweithio gyda chi a'n partneriaid i gefnogi ac ysbrydoli pawb i
gymryd rhan fel y gallwn gyflawni pethau gwych gyda'n gilydd. Nid ydym yn gweld ein
hunain fel 'trefnwyr' neu ddatryswyr problemau, ond gwnawn y gorau o syniadau, asedau ac
adnoddau sydd ar gael i wneud yn siwr ein bod yn gwneud y pethau sy'n cael yr effaith
mwyaf cadarnhaol ar ein pobl a lleoedd.
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Agenda Item 3b

“@ monmouthshire

W sir fynwy
SUBJECT: CoCoRE 5G TESTBED
MEETING: CABINET
DATE: 4™ MARCH 2020
DIVISION/WARDS AFFECTED:  ALL

2.1

3.1

3.2

3.3

3.4

3.5

PURPOSE:
To provide an information only update for Members on ‘Connected Communities in the
Rural Economy’ (CoCoRE), a 5G Testbed pathfinder project.

RECOMMENDATIONS:
For information only.
KEY ISSUES:

In September 2019, Cabinet approved the Digital Infrastructure Action Plan. The
approval decision was based on recommendations that the Council ‘fully consider any
prospects to engage with funding opportunities to install 5G infrastructure within the
County where there is a basis of evidence of need’. This would involve opening up the
County as a regional testbed and pathfinder for the variety of applications likely to be
developed as a result.

The approval was founded upon the situational analysis, that broadband connectivity in
the County is poor in places due to the sparsity of the population, the rurality of the
landscape, the difficulty of the topography and subsequently the limited commercial
viability of the county’s deep rural areas. In fact, in comparison to the other nine Local
Authorities in the Cardiff Capital Region (CCR), Monmouthshire’s digital deprivation rates
stood at 12.5% in September 2019, compared to 3-4% in other CCR local authority areas.

One of the core strategic objectives of the Council is ‘Supporting enterprise,
entrepreneurship and job creation’. The Council therefore wishes to capitalise on the
provision of a high speed, first class digital infrastructure, in order to deliver economic
growth, wealth creation and increased productivity and GVA for the county and the
country. A robust digital infrastructure can also enable public service delivery in a
challenging rural environment with poor public transport and the resultant higher
proportionate costs of delivering services e.g. social care, whilst also helping to combat
loneliness and rural isolation.

On 20t February 2020, the Council received notice of the approval of CoCoRE, a 5G
testbed in South East Wales to connect rural communities across Monmouthshire and
semi-urban communities in Blaenau Gwent. A project designed to demonstrate how 5G
technology can be a force for good for businesses and citizens, CoCoRE constitutes
Phase One of a wider ambition for a proposed Wales 5G programme being led by Welsh
Government.

A total of nine projects across Wales, England and Scotland will receive a share of the
£35m from the UK Government’s Rural Connected Communities Fund. This includes test
sites being set up in Blagpau went, Monmouthshire, Orkney, Wiltshire,
Nottinghamshire, Dorset, Shropslﬁ%gﬁd orcestershire. The purpose of the Fund being


https://democracy.monmouthshire.gov.uk/documents/s22143/3b.%20190904%20Cabinet%20Digital%20Infrastructure%20Action%20Plan.pdf

3.6

3.7

3.8

3.9

4.1

to explore new ways that 5G can boost business growth and productivity, improve the
lives of people in rural areas and maximise the productivity benefits of new technologies.

Digital infrastructure and 5G connectivity are critical to providing the services needed to
provide social and economic prosperity. 5G has speeds up to ten times faster than 4G
and will greatly increase mobile capacity across the UK however, 5G offers more than a
speedier internet connection. It uses advanced technology and therefore has the
capability in the future, to transform the way the Council interacts with critical services for
example, energy, water, transport and healthcare. 5G will also drive the adoption of new
technologies such as driverless cars, remote healthcare and the ‘smart’ devices that are
increasingly used in homes and at work.

CoCoRE presents a real opportunity for the County to support innovation in IoT devices,
leveraging the region’s compound semiconductor sector. Activity will directly address the
following rural challenges and opportunities:

e Diverse Rural Economy - Agritech, Tourism, Flexible Working, Isolation, remote
consultation and diagnostics;

e Integrated multi-modal transport - Journey Planning, transport planning, on
demand transport; and

e Tourism, augmented reality at scale.

Solving some of these issues will provide enormous opportunities to increase the region’s
competitive and social position.

The overall aim of CoCoRE is to create a digital environment over a meaningful semi-
urban and rural area that benefits from high quality digital services, both fibre and 5G.
The location of the scheme will be focused around a ‘Place’ concept in Ebbw Vale and
Monmouthshire, where one ‘Hub’ location is a Semi-Urban location with a large rural
component close-by.

The initial outcomes expected include:
. 5G coverage in Monmouthshire and Blaenau Gwent;

. Management via Self-sustaining Special Purpose Vehicles providing missing skills
and high value jobs;

. Commercial 10T device manufacture & supply;
. Scalable and transferable Use Cases; and
. A clear investment model for 5G deployments in Wales.

The finer details of CoOCoRE and the Council’s role in its delivery are yet to be determined
however partners will include Welsh Government, Blaenau Gwent County Borough
Council, Cardiff Capital Region City Deal, Tech Valleys Programme, Cardiff University,
Bristol University and private sector partners Cisco, Appy Way, Utterberry,
Communication Service Providers and Local SMEs. A follow up report with further detall
will therefore be presented at a later date.

EQUALITY AND FUTURE GENERATIONS EVALUATION (INCLUDES SOCIAL
JUSTICE, SAFEGUARDING AND CORPORATE PARENTING):

Report for information only and therefore not relevant.
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OPTIONS APPRAISAL

An options appraisal has been undertaken in Table One below.

Table One: Options Appraisal

Option

Benefits

Risks

Comments

Do nothing

None identified

Continue to be
unable to
influence the

Continuing disjointed
delivery of digital
infrastructure leading to

future direction | further missed
of 5G | opportunities.
deployment in
the County and
therefore  may
not get the full
benefits of the
initiative;
e Lack of early
investment in 5G
may cause
subsequent
delays to large
scale
commercial roll-
out and reduce
local economic
impact.
e Reputational risk
if a decision to
proceed was
revoked.
Support the | ¢ The Councilwould gaina | ¢ Further Further clarification
CoCoRE 5G stake in the future clarification  of | required prior to next
Testbed direction of the 5G offer the funding | decision report being
and an ability to shape package submitted.
test bed activities; requirements
e Council investment could needed before
secure 5G bandwidth, any financial
which could then be commitments
used to support are made.
businesses and public | ¢ Details of ROI to
service delivery; be determined.
e Benefits could include: | ¢ Further details
job safeguarding; high regarding
value job  creation governance,
opportunities; new asset
business start-ups; ownership, etc.
productivity gains for to be clarified.
existing SMEs; loT
device development
opportunities; proposals
to  address current
market failure; a 5G
platform  for  future
deployment and revenue
generation, etc.
REASONS

The current digital deprivation rate of 12.5% in Monmouthshire is unacceptable, it puts

our communities, businesses and indeed Wales at a severe disadvantage, particularly
given Monmouthshire’s proximit gﬁ, economic powerhouses of the South West,
Gloucestershire and West Midlands. ere is therefore, a strategic imperative to ensure



6.2

6.3

10.

11.

that Monmouthshire has sufficient digital connectivity to maximise our economic growth
and wealth creation capability, and increase our productivity in order to increase the GVA
for the county and the country.

The Council has previously taken a decision to ‘fully consider any prospects to engage
with funding opportunities to install 5G infrastructure within the County where there is a
basis of evidence of need’ which would involve opening up the County as a regional
testbed and pathfinder. A conscious note will be made of any changes to legislation
regarding any potential health impacts.

5G infrastructure development and testbed schemes are a high political and economic
priority for the UK and Welsh Government. 5G, alongside full fibre, will form the core and
edge of modern place-based infrastructure to drive the economy and deliver social
benefits. Existing digital infrastructure in Monmouthshire and the wider Cardiff Capital
region is inadequate and has historically lagged that available in the UK including
Superfast & Ultrafast Broadband and wireless technologies, particularly 4G and now 5G.
Having strong digital coverage for Internet and Data services drives a host of
socio/economic opportunities. The CoCoRE project which forms part of the wider Welsh
Government 5G strategy and intervention represents an opportunity to not only catch up
and keep pace, but exceed the UK deployment of Next Generation Wireless, (5G).

RESOURCE IMPLICATIONS

CoCoRE is 50% matched funded with £5M coming from the DCMS Rural Connected
Communities Fund and £5M from funding partners. The full capital resource implications
for individual partners are yet to be determined, further details will be provided in a follow
up report at a suitable point in time.

CONSULTEES
Previous consultees of the overarching Digital Infrastructure Action Plan have included:

e Monmouthshire communities;

e Cabinet;

e Senior Leadership Team,;

e Economy and Development Select Committee

BACKGROUND PAPERS
N/A

AUTHOR:
Cath Fallon, Head of Enterprise and Community Animation

CONTACT DETAILS: E-mail: cathfallon@monmouthshire.gov.uk Mob: 07557
190969
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Agenda Item 3c

" monmouthshire
W sir fynwy
SUBJECT: VISION MONMOUTHSHIRE 2040: ‘GROWING YOUR

BUSINESS IN MONMOUTHSHIRE’ — DRAFT INWARD
INVESTMENT PROSPECTUS

MEETING: CABINET

DATE: 4™ MARCH 2020
DIVISION/WARDS AFFECTED: ALL

1.2

3.2

PURPOSE:

To present the draft “Vision Monmouthshire 2040: ‘Growing your Business in
Monmouthshire’ Inward Investment Prospectus. The drafting of this Prospectus follows
the approval of the Economic Growth and Ambition Statement by Cabinet in November
2019, which set the economic ambition for the County.

The purpose of the ‘Vision Monmouthshire 2040: ‘Growing Your Business in
Monmouthshire’ Prospectus is to work alongside the Economic Growth and Ambition
Statement and the Replacement Local Development Plan (RLDP). The documents will
work collectively in identifying and encouraging suitable employment sites and premises for
development. The Prospectus will be followed by a more detailed ‘Monmouthshire Business
Growth and Enterprise Strategy' setting the scene for Monmouthshire’s growing ‘inclusive
economy’.

RECOMMENDATIONS:
That Cabinet approves the draft ‘Vision Monmouthshire 2040: ‘Growing your Business
in Monmouthshire’ Inward Investment Prospectus’. (Appendix A).

KEY ISSUES:

Monmouthshire is keen to capitalise on:

e its key strategic gateway location as a beautiful rural county, with close proximity and
easy access to the high growth areas of Cardiff, Bristol and Birmingham;

e its deliverability as a high quality lifestyle destination with an excellent quality of life; and

e its position as a key delivery partner in the Cardiff Capital Region City Deal, the largest
City Deal in the UK.

Vision Monmouthshire 2040 sets out our aspirations for Monmouthshire as:
e A dynamic place to do business;

e A credible place to invest; and

e An incredible place to live, visit and stay.

With priorities to:
e Raise the profile of Monmouthshire as a key investment opportunity for the private
sector;

e Lay the ground rules for an economic environment which enables businesses to land
and expand and provide sustainable employment opportunities for local people;

Page 5
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3.3

3.4

3.5

3.6

e Attract funding and investment to Monmouthshire to create the right conditions for ‘an
inclusive economy’ — equitable, sustainable, stable, participatory, growing; and

e Set an ambition which is sensitive to the landscape to ensure Monmouthshire remains
an incredible place to live, visit and stay.

However, recent research has identified some issues within the County’s current
employment land allocation that are stifling our economic ambitions i.e.:

o Monmouthshire has a diverse stock of commercial property yet the market is being
impacted by a lack of available premises across a wide range of property types.
Businesses therefore have a limited choice or are having to remain in sub optimal

premises;

o There is latent demand for offices premises and small units which are modern, good
quality, on flexible terms and suitable for contemporary business needs;

o Spatial distribution of allocated sites is currently unbalanced with the largest
employment allocations in the South and very little allocation in the North;

o Some allocated business and industrial sites have not been developed for various
reasons, which may result in deallocation from the RLDP; and

o There is limited private sector investment in ‘shovel ready’ employment sites.

In order to ‘Grow Business in Monmouthshire’ we therefore need:

o Employment land (B uses) of a minimum of 42ha over the period of 2018 -2033;

o Infrastructure investment and land owner agreement to enable the largest employment
allocations to move forward; and

o A balanced portfolio of sites preferably with appropriate planning consent, constraints

and services addressed.

This will enable:

o the needs of the existing economic base to be accommodated whether for expansion,
contraction or relocation;

o targeted high value economic activity;

o high value-added investment projects and industries to overflow from the expensive

South West and the Cardiff Capital Region, into affordable accommodation in
Monmouthshire. This will create a critical mass of high value growth industries
‘spinning out’ from the ten universities within the ‘Great Western Gateway’ regional
powerhouse footprint;

o accommodation of specific sectors such as food and drink and other self-selecting
cluster development to take place; and
o regeneration opportunities in our town centres, encouraging the use of upper floors

and conversion of co-working or incubator space for start-up and small businesses,
generating increased footfall on the County’s high streets.

The appended ‘Vision Monmouthshire 2040: ‘Growing your Business in
Monmouthshire’ Inward Investment Prospectus sets out what the County will need to
address the current gaps in employment land provision in order to provide a balanced
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4.1

5.2

5.3

portfolio of employment opportunities. Officers from various services which include
Planning, Economic Development and Commercial Investment will use the Prospectus to
highlight the issues that have been identified and to stimulate discussion.

EQUALITY AND FUTURE GENERATIONS EVALUATION (INCLUDES SOCIAL JUSTICE,
SAFEGUARDING AND CORPORATE PARENTING):

An Equality Impact Assessment has been undertaken (Appendix B) which demonstrates that
the draft ‘Vision Monmouthshire 2040: ‘Growing Your Business in Monmouthshire’
Prospectus demonstrates compliance with the five well-being ways of working, supports the
well-being goals and concludes that associated activities are expected to have a positive
impact on all groups and people with protected characteristics.

OPTIONS APPRAISAL

Since the production of the Monmouthshire Business Growth and Enterprise Strategy in
2014, the regional economic landscape has changed significantly. There is therefore a
strong desire to capitalise on emerging economic development opportunities.

As the Council is currently producing an RLDP, joint research has been undertaken to
ensure that the future RLDP, the Economic Growth and Ambition Statement and the
appended ‘Growing Your Business in Monmouthshire’ are data driven. This data is
enabling both the Planning and Economic Development services to take intelligent
decisions, based on modelled scenarios of future growth sectors and future skills needs, to
facilitate the Council in identifying significant potential growth and development opportunities
for the County.

In concluding the research, key strengths, challenges, weaknesses and opportunities have
been identified as detailed in Table One below.

Table One: Monmouthshire’s Key Strengths, Challenges, Weaknesses and
Opportunities

Strengths

Challenges

Dynamic county, diverse, resilient economy
- One of UK’s most popular year round tourism
destinations, 33% protected environment;
Geographically well connected, key strategic
location, enviable centricity, excellent road
infrastructure - all corners of the county
benefiting from connections to major trunk
roads;

Home to plethora of successful tourism,
food and agricultural businesses. Attracting,
sustaining and growing, strong core of
manufacturing, digital and tech businesses; and
An incredible place to live - Monmouth (2014)
and Chepstow (2019) cited in the ‘Sunday
Times Best Places to Live'.

Young People:

Well educated - Monmouthshire 1/22 Welsh
LA’s with young people aged 16-19 with Level
3 qualifications

Ageing population: By 2036, 36% of the
population over 65; Median Age 48 — Oldest in
CCR.
Young People:
* Underemployed - Monmouthshire
19/22 for work opportunities befitting our
young people’s qualifications. Lack of a
university presence leading to a
significant proportion of out migration.
Economy is Dual: Live/work residents Gross
Average earnings £25,360 p.a. compared to
live/out commute residents’ £32,416 p.a.;
Environment - beautiful landscape but
topography leads to Digital Deprivation —
12.5% compared to 3-4% rest of CCR,;
Out commuting - rates of 40% impact on ability
to reduce air pollution and the Council’s pledge
to ‘Go Carbon Neutral’ by 2030;

Housing
* Expensive - average house price of
£307,000 - the highest in Wales.

Residents living and working in county
unaffordable ratio of earnings to house
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prices is 12:1; Residents living and out-
commuting unaffordable ratio of 9:1;

and

* Inshort supply - an affordable housing

waiting

list for bands 1-4 of 2021

households (January 2019).

Opportunities

Threats

Demographic — Liveability attracts talent
— the right opportunities can attract and
retain a younger economically active
demographic and reduce our Median age;
Education and Skills - key priority for
Council - build upon the 1st class education
to address under employment; focus on
growing our own start-up scene to
encourage students to think of their home
county as the natural place to start their new
business;

Our population

Our young people

Unless we reduce our
average Median age there
will not be enough employed
residents to support our
wider population and public
services;

Unless we attract a broader
range of employment
opportunities, we will
continue to turn out fantastic,
well qualified young people

Our incredible landscape and our pledge who will have to Ileave

to strive to ‘Go Carbon Neutral ’; Monmouthshire to earn a
Key growth sectors for investment: living;

* Manufacturing — relatively large | Our economy Unless we provide quality

and growing, bucking the national employment  sites  and

trend; premises our existing

* Business, professional and
scientific — growing from a small

businesses may need to
move out of county to grow

base but potential to grow further; and opportunities to
and encourage new business
* Arts, entertainment and start-ups will be limited.
recreation — growing well and is Without action, our

well represented

Our environment

Our Housing stock

population will age, making
the county less attractive to
investors and businesses;

Unless we provide adequate
public and active transport

options, broadband
infrastructure and
employment opportunities,

our out-commuting rates and
carbon emissions will
continue to rise and the
environment will continue to
suffer; and

Unless we address the need
for affordable and varied
housing stock the average
age of  Monmouthshire
residents will continue to
increase and our younger
population will continue to
struggle to get on the
housing ladder.

Risk Analysis — The threats listed in Table One above represent key risks if no action is taken.

6
6.1

REASONS:

The Vision Monmouthshire 2040: Growing Your Business in Monmouthshire’ Inward
Investment Prospectus sets out the County’s vision, ambition and priorities for an inclusive
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7.2

10

11

economy. Both the appended Prospectus and the preceding Economic Growth and
Ambition Statement, will inform a more detailed Monmouthshire Business Growth and
Enterprise Strategy in 2020/2021 following a further period of research and consultation.

RESOURCE IMPLICATIONS:

The ‘Vision Monmouthshire 2040: Growing Your Business in Monmouthshire’ Inward
Investment Prospectus is a strategic document setting out the Council’s aims and priorities
for future growth. There are no additional associated budget implications.

The Replacement Local Development Plan is emerging and the second call for candidate
sites will be launched on 9th March. This call will run for 12 weeks with a closing date of 1st
June 2020. During this period the Council is keen to work pro-actively with the private sector
and engage with the local market to develop a balanced portfolio of employment sites and
Officers will provide suitable advice and support to bring sites forward. The Council is keen
to consider becoming an investment partner or a ‘co-funder’ should a proposal meet the
necessary investment criteria and would welcome a dialogue with interested parties.

CONSULTEES:

e Cabinet

e Senior Leadership Team

e Economy and Development Select 26" April 2018 and 14" February 2019; Member’s
LDP workshop 22" January 2019

e Business consultations have included Monmouth Chamber of Commerce, Monday 7t
October 2019 and a wider business engagement event on Monday 14" October 2019.

e Further business consultations will be arranged following approval of the appended
Prospectus.

BACKGROUND PAPERS:

Appendix A: ‘Vision Monmouthshire 2040: Growing Your Business in Monmouthshire’
Appendix B: Future Generations Evaluation

AUTHOR:
Cath Fallon (Head of Enterprise and Community Animation)

CONTACT DETAILS:
Tel: 07557 190969
E-mail: cathfallon@monmouthshire.gov.uk
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Name of the Officer Cath Fallon

Phone no:07557 190969

E-mail: cathfallon@monmouthshire.gov.uk

Vision Monmouthshire 2040: Growing Your Business in Monmouthshire

Name of Service: Enterprise and Community Animation

Date: Future Generations Evaluation 17" February 2020
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1. Does your proposal deliver any of the well-being goals below?

NB. Key strategies and documents that may help you identify your contribution to the wellbeing goals and sustainable
development principles include: Single Integrated Plan, Continuance Agreement, Improvement Plan, Local Development Plan,
People Strategy, Asset Management Plan, Green Infrastructure SPG, Welsh Language Standards, etc.

Well Being Goal

Does the proposal contribute to this goal?
Describe the positive and negative impacts.

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

A prosperous Wales

Efficient use of resources, skilled,
educated people, generates wealth,
provides jobs

The Inward Investment Prospectus aligns with the
CCR Regional Cabinet’s Vision and Regional
Strategic Objectives to create 25,000 new jobs and
leverage £4bn private sector investment.

The Regional Strategic Objectives also reflect the
need to focus on improving the quality of life of
people and communities now and in the future and
ensure the Regional Cabinet’s approach and actions
are responsible and meet the regions current needs

There is a strategic imperative to ensure that
Monmouthshire is able to play its part in the region
by maximizing our economic growth and wealth
creation capability, and increasing our productivity
in order to increase the GVA for the county and the
country.
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Well Being Goal

Does the proposal contribute to this goal?
Describe the positive and negative impacts.

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

TT abed

without compromising the quality of life of future
generations.

The Regional Strategic Objectives support the well-
being of ‘a prosperous Wales’ and are detailed as
follows:

1. Prosperity and Opportunity ; Building the
capacity of individuals, households, public sector and
businesses to meet challenges and grasp opportunity
creating a more productive economy;

2. Inclusion and Equality - A vibrant and
sustainable economy which contributes to the well-
being and quality of life of people and communities
now and in the future;

3. Identity, Culture, Community and Sustainability -
Forging a clear identity and strong reputation as a
City-Region for trade, innovation, and quality of life;

A resilient Wales

Maintain and enhance biodiversity and
ecosystems that support resilience and
can adapt to change (e.g. climate
change)

MCC Cabinet and the Regional Cabinet, as decision
makers, will need to consider existing and future
demands which will include new forms of sustainable
energy generation, housing, new infrastructure, and
facilities which will generate job opportunities such as
strategic sites.

In response to these pressures both decision making
bodies will seek appropriate advice, and work in a way
that ensures efficient and effective solutions that not

See the way of working detailed above and how the
approach by MCC Cabinet and the Regional Cabinet
will seek to support the regions communities and the
wellbeing goals.

As part of its economic development and
regeneration plans the Council will seek to use
natural materials in the design and layout of any town
improvement schemes which will complement the
work of the green corridor improvements to support




Well Being Goal

Does the proposal contribute to this goal?
Describe the positive and negative impacts.

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

only maintain the environment but where ever
possible enhance it and make it more resilient,

supporting economic growth with responsible
environmental management.
The Council's plan to improve broadband

infrastructure will also raise awareness of biodiversity
and climate change issues and encourage positive
participation.

and help deliver the Council’'s green infrastructure
(GI) plan for pollinators.

Improvements to broadband infrastructure will also
enable citizens to work from home thus reducing out-
community and therefore carbon emissions.
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A healthier Wales

People’s physical and mental wellbeing
is maximized and health impacts are
understood

There is a clear evidence base that demonstrates that
for the majority of people being in good secure work is
better for their health than being out of work.
Employment has social, psychological, and financial
benefits that improve health.

The aims of this statement will help create additional
good quality jobs and support people to up skill to fill
those roles will assist in supporting the well-being goal
of ‘a healthier Wales'.

See the way of working detailed above and how the
approach by MCC Cabinet and the Regional Cabinet
will seek to support the regions communities and the
wellbeing goals.

A Wales of cohesive communities
Communities are attractive, viable, safe
and well connected

The details in the strategic Objectives related to
connectivity, transport and digital; vibrant and vital
economy and urban centres; and affordable housing
will all contribute to support this goal.

The aims of this statement will help support the well-
being goal of ‘a Wales of cohesive communities’.
Improved broadband access is proven to reduce
social isolation and promote independence.

See the way of working detailed above and how the
approach by MCC Cabinet and the Regional Cabinet
will seek to support the regions communities and the
wellbeing goals.

Improved broadband infrastructure is also proven to
encourage wider participation in community and
voluntary work.

A globally responsible Wales

The Prospectus aligns with the ambition for the CCR
City Deal, which is intended to deliver sustainable

See the way of working detailed above and how the
approach by MCC Cabinet and the Regional Cabinet




Well Being Goal

Does the proposal contribute to this goal?
Describe the positive and negative impacts.

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

Taking account of impact on global
well-being when considering local
social, economic and environmental
wellbeing

economic development and growth. The Plan also
refers to the region’s role on the international and
national stage forging a clear identity and strong
reputation.

This is referenced in the CCR’s “Strategic Objective
3 — demonstrate commitment to a sustainable future
and acknowledge our global responsibility”.

will seek to support the regions communities and the
wellbeing goals.
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A Wales of vibrant culture and
thriving Welsh language

Culture, heritage and Welsh language
are promoted and protected. People
are encouraged to do sport, art and
recreation

The Prospectus aligns with the CCR’s Strategic
Objective ‘Identity, Culture, Community and
Sustainability’ and specifically refers to the
development and promotion of the regions world-
class cultural and recreational opportunities
exploiting the regions natural beauty and historic
areas.

Therefore, using the Strategic Objectives, detailed
above, will assist MCC Cabinet and the Regional
Cabinet in supporting the well-being goal of ‘a Wales
of vibrant culture and thriving Welsh language’.
Regard will be given to the Welsh Language
Measure 2011 and consultation and communication
will have regard to the Welsh Language.

Improved broadband access can also raise
awareness of culture, heritage and the welsh
language and encourage positive participation.

See the way of working detailed above and how the
approach by MCC Cabinet and the Regional Cabinet
will seek to support the regions communities and the
wellbeing goals.

A more equal Wales

The Prospectus aligns with the CCR Strategic
Objective ‘Inclusion and Equality’ which states:

See the way of working detailed above and how the
approach by MCC Cabinet and the Regional Cabinet




Well Being Goal

Does the proposal contribute to this goal?
Describe the positive and negative impacts.

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?
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People can fulfil their potential no
matter what their background or
circumstances

Inclusion and Equality - A vibrant and sustainable
economy which contributes to the well-being and
quality of life of people and communities now and in
the future. A vibrant and inclusive economy supports
a mix of economic activities and promotes economic
security and resilience. MCC Cabinet and the
Regional Cabinet will promote:

. access to employment and economic
opportunities;

. participation in the labour market for all
members of society;

. access to a range of housing, including
affordable;

* access to education and training, to develop
skills;

. access to social and recreational opportunities.

Using this Strategic Objective will assist MCC
Cabinet and the Regional Cabinet in supporting the
well-being goal of ‘a more equal Wales'.

Improved broadband access can also enable access
to on line learning resources to enable them to fulfill
their potential, whatever their background.

will seek to support the regions communities and the
wellbeing goals.




2. How has your proposal embedded and prioritised the sustainable governance principles in its development?

Sustainable Development

Principle

Does your proposal demonstrate you have met this
principle? If yes, describe how. If not explain why.

Are there any additional actions to be taken to
mitigate any negative impacts or better
contribute to positive impacts?

a®

Long Term

Balancing short
term need with
long term and
planning for the
future

The Prospectus acknowledges that the informing ‘data is
based on modelled scenarios of future growth sectors and
future skills needs, to facilitate the Council in identifying
significant potential growth and development opportunities for
the county.

The Prospectus therefore provides an opportunity for the
Council to put in place a plan, which is flexible enough to set
ambition in an ever changing climate, whilst also ensuring
that any growth is inclusive and doesn’t compromise the life
chances of future generations.

The Prospectus demonstrates that MCC Cabinet and the
Regional Cabinet are mindful of their responsibilities and
that they will regularly undertake reviews to ensure they
are achieving the correct balance in the short, medium
and long-term.
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Collaboration

Working together
with other
partners to deliver
objectives

MCC works in collaboration with the ten local authorities of
South East Wales in setting the economic ambition for the
region. In defining the Regional Cabinet’s ‘Vision’ there is a
statement related to collaboration — “To make the most of the
opportunities our combined size gives us, we must all work
together — public sector, private sector, education
establishments and our communities — for the benefit of all.”

A partnership approach will therefore be undertaken to
ensure the best solution for our communities can be found.

The Council are developing an effective working
relationship with the Office of the Future Generations
Commissioner for Wales to ensure that opportunities to
support the well-being goals are highlighted.

V

Involvement

Involving those
with an interest
and seeking
their views

The local business community have previously been invited
to participate in the development of the preceding Economic
Growth and Ambition Statement and their views have been
taken into account as detailed in the accompanying Cabinet
report.

Further views from the local business community will be
encouraged.




Sustainable Development

Does your proposal demonstrate you have met this

Are there any additional actions to be taken to

occurring or
Prevenfion  getting worse

of poverty and where not all have access to the opportunities
available. Improving accessibility to opportunities and
increasing labour market participation is critical to support an
improved quality of life for all the regions residents.

Principle principle? If yes, describe how. If not explain why. mitigate any negative impacts or better
contribute to positive impacts?
Monmouthshire is widely recognised as having a diverse, | By investing resources in promoting skills; employment

Puttin resilient and competitive economy with emerging | Opportunity; job quality, security and progression the
9 _ opportunities Council seek to promote more inclusive growth within the

resources into : region.

preventing However, it is also a County where there are concentrations

problems

Considering
impact on all
wellbeing goals
together and on
other bodies
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Integration

The Prospectus has identified aims and priorities and the
associated actions will be assessed on their potential to
contribute to the high-level aims and strategic objectives;
demonstrate value for money, use of the five ways of working
and how they contribute to the well-being goals.

Improved access to broadband can reduce carbon emissions,
rural isolation and rural poverty. It can also provide access to
learning which can increase skills and subsequently wealth
and overall well-being.

The Prospectus demonstrates how the Council will work
alongside the CCR Regional Cabinet to take an integrated
approach when developing and assessing proposals and
schemes.

3. Areyour proposals going to affect any people or groups of people with protected characteristics? Please explain the impact, the
evidence you have used and any action you are taking below. For more detailed information on the protected characteristics, the Equality
Act 2010 and the Welsh Language Standards that apply to Monmouthshire Council please follow this
link:http://hub/corporatedocs/Equalities/Forms/Allltems.aspx or contact Alan Burkitt on 01633 644010 or alanburkitt@monmouthshire.gov.uk
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Protected
Characteristics

Describe any positive impacts your
proposal has on the protected
characteristic

Describe any negative impacts
your proposal has on the
protected characteristic

What has been/will be done to
mitigate any negative impacts or
better contribute to positive
iImpacts?

Age The Council has developed a Prospectus | It is considered that there are no The preceding Statement identifies the
which will benefit the County through the | @dverse impacts on those with a need to address the high median age of
creation of more and better jobs, more | Protected characteristic, indeed the population by providing opportunities
housing, improved communication and the aims and_ priorities defined in the to encourage mward_ migration from the
. d skills. This will id .| Statement will assist in supporting these | working age population.
improved skills. This will provide economic | 4,5 as part of the communities,
growth and infrastructure improvements that Any proposed actions associated with
will benefit all including those defined as the Statement will seek to mitigate any
having protected characteristics. negative impacts by maximizing

opportunities for all.
g Disability As per Age Line Above As per Age Line above As per Age Line Above.
Q
Lc?) Gender As per Age Line Above As per Age Line above As per Age Line Above
H reassignment
\J

Marriage or civil
partnership

As per Age Line Above

As per Age Line above

As per Age Line Above

Pregnancy or
maternity

As per Age Line Above

As per Age Line above

As per Age Line Above

Race

As per Age Line Above

As per Age Line above

As per Age Line Above

Religion or Belief

As per Age Line Above

As per Age Line above

As per Age Line Above

Sex

As per Age Line Above

As per Age Line above

As per Age Line Above




Protected
Characteristics

Describe any positive impacts your
proposal has on the protected
characteristic

Describe any negative impacts
your proposal has on the
protected characteristic

What has been/will be done to
mitigate any negative impacts or
better contribute to positive
iImpacts?

Sexual Orientation

As per Age Line Above

As per Age Line above

As per Age Line Above

Welsh Language

As per Age Line Above

As per Age Line above

In addition, all signage will be compliant
with the Welsh Language (Wales)
Measure 2011 as specified in the
Standards applied to Monmouthshire

4. Council has agreed the need to consider the impact its decisions has on important responsibilities of Corporate Parenting and
safeguarding. Are your proposals going to affect either of these responsibilities? For more information please see the guidance
http://hub/corporatedocs/Democratic%20Services/Safeguarding%20Guidance.docx and for more on Monmouthshire’s Corporate Parenting

Strategy see http://hub/corporatedocs/SitePages/Corporate%20Parenting%20Strategy.aspx

Q Describe any positive impacts your Describe any negative impacts What will you do/ have you done
“8 proposal has on safeguarding and your proposal has on safeguarding | to mitigate any negative impacts
- corporate parenting and corporate parenting or better contribute to positive
(o0 impacts?
Safeguarding During the delivery of the programme of As above As above
activities, safeguarding will be at the forefront to
ensure that any future service delivery promotes
the well-being of children and vulnerable adults,
preventing them from being harmed and
protecting those who are at risk of abuse and
neglect.
Corporate Parenting As above As above

5. What evidence and data has informed the development of your proposal?

The Statement has been founded upon the following:

. The Wellbeing of Future Generations Act;
. The Social Services and Wellbeing (Wales) Act;
. Prosperity for All;



http://hub/corporatedocs/Democratic%20Services/Safeguarding%20Guidance.docx
http://hub/corporatedocs/SitePages/Corporate%20Parenting%20Strategy.aspx

Growth & Competitiveness Commission Report Review and Recommendations Page 22;
Cardiff Capital Region “Powering the Welsh Economy”;
o Equality Act 2010; and

o Welsh Language (Wales) Measure 2011
Future Economies Analysis/findings in relation to the development of the replacement Local Development Plan

6. SUMMARY: As aresult of completing this form, what are the main positive and negative impacts of your proposal, how have they
informed/changed the development of the proposal so far and what will you be doing in future?

The Assessment demonstrates that the detail contained in the draft Economic Growth and Ambition Statement demonstrates

compliance with the five well-being ways of working, supports the well-being goals and also demonstrates that associated activities
are expected to have a positive impact on all groups and people with protected characteristics.

7. ACTIONS: As aresult of completing this form are there any further actions you will be undertaking? Please detail them below, if

applicable.
&
L(% What are you going to do When are you going to do it? Who is responsible Progress
I Development of the 2020/2021 Cath Fallon
©

Monmouthshire Business Growth
and Enterprise Strategy 2040

8. MONITORING: The impacts of this proposal will need to be monitored and reviewed. Please specify the date at which you will
evaluate the impact, and where you will report the results of the review.

The impacts of this proposal will be evaluated on:

Six monthly via Economy and Development Select Committee

9. VERSION CONTROL: The Future Generations Evaluation should be used at the earliest stages of decision making, and then

honed and refined throughout the decision making process. Itis important to keep a record of this process so that we can
demonstrate how we have considered and built in sustainable development wherever possible.

Version | Decision making stage Date considered Brief description of any amendments made following
No.

consideration




Scrutiny — Economy and Development
Select Committee

26" April 2018
and 14" February
2019

Future Economies Analysis research reviewed, draft
Economic Growth and Ambition Statement scrutinised

Members LDP Workshop

22" January 2019

Future Economies Analysis research reviewed

Business consultations with Monmouth
Chamber of Commerce; wider business
engagement event

Monday 7th
October 2019;
Monday 14th
October 20109.

Future Economies Analysis research reviewed, draft
Economic Growth and Ambition Statement scrutinised

Cabinet 6" November Vision Monmouthshire 2040: Economic Growth and
2019 Ambition Statement Approved
Cabinet 4% March 2020 Vision Monmouthshire 2040: Growing your Business in

Monmouthshire Inward Investment Prospectus
submitted for approval
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Growing your business in Monmouthshire




Vision
Monmouthshire
2040

In November 2019, Monmouthshire County Council’s
Cabinet approved the county’s ‘Vision Monmouthshire
2040: Economic Growth and Ambition Statement’
setting the economic ambition for the county. The
Statement works alongside the Replacement Local
Development Plan, in identifying suitable employment
sites and premises, to enable existing businesses to grow
and to attract inward investment from new businesses in
key growth sectors.



‘Vision Monmouthshire 2040’ sets out our aspirations
to raise the profile of Monmouthshire as:

A dynamic place to do business
A credible place to invest
An incredible place to live, visit and stay

With priorities to: * Lay the ground rules for an * Aftract funding and * Set an ambition which is

-.&oise the profile of economic environment which investment to Monmouthshire sensitive to the landscape

aMonmouthshire as a key enables businesses to land to create the right conditions to ensure Monmouthshire
Mnvestment opportunity for the and expand and provide for ‘an inclusive economy’ - remains an incredible place
sustainable employment equitable, sustainable, stable, to live, visit and stay.

('}fl)rivo’re sector;

opportunities for local people; participatory, growing; and




Why grow your business in Monmouthshire?

Monmouthshire is the most competitive economy in
Wales, after the capital city of Cardiff, and is best
placed for growth per capita (UK Competitiveness
Index 2019). Ifs residents are also among the best

qualified in Wales.

The county is geographically
well connected in a key
fategic location, with enviable
&ntricity and excellent road
iaNu'ostruc'rure. Unusually itis a
rural county which enjoys close
proximity to the high growth
areas of Cardiff, Bristol and the
Midlands and is still only a 45
minute drive to Cardiff and
Bristol airports.

Monmouthshire is a high quality
lifestyle destination offering

an excellent quality of life,
attractive housing stock and
schools. It is one of the UK’s
most popular all year round
tourism destinations, receiving
2.24m visitors in 2018 and
contributing £218.93m to the
economy whilst supporting
2,989 FTE jobs. Its beautiful
landscape and heritage make
it an incredible place to live,
with both Monmouth (2014)
and Chepstow (2019) cited in
the ‘Sunday Times Best Places to
Live’ listing.

=
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Why grow your business in Monmouthshire?

Monmouthshire is a key pariner in the Cardiff Capital Region
City Deal, the largest in the UK, and with the abolition of the
Severn bridge tolls, Monmouthshire’s relationship with the
Bristol City Region and the South West is also set to strengthen.

Monmouthshire has many
strengths which include
Ré vibrant market towns of
ergavenny and Monmouth
iR the North and the greatest
urban growth around Chepstow,
Magor and Caldicot in the
South. The County has a strong
core of agri-food, tourism,
manufacturing, digital and tech
businesses. This success can
be built on to generate further
growth in a spectacular setting.

However, research has identified some

issues within the County’s current
employment land allocation that are
stifing our economic ambitions i.e.:

* Monmouthshire has a diverse stock
of commercial property, yet the
market is being impacted by a lack
of available premises across a wide
range of property types. Businesses
therefore have a limited choice or
are having to remain in sub optimal
premises;

* There is demand for offices premises
and small units which are modern,
good quality, on flexible terms and
suitable for contemporary business
needs;

e Spatial distribution of allocated sites
is currently unbalanced with the
largest employment allocations in
the South and very liftle allocation in
the North;

* Some allocated business and
industrial sites have not been
developed for various reasons,
which may result in deallocation
from the RLDP;

e There is limited private sector
investment in ‘shovel ready’
employment sites.



Be part of Monmouthshire’s future

To Grow Business in Monmouthshire
we need:

* Employment land (B uses) of a minimum
of 42ha over the period of 2018-2033;

* |Infrastructure investment and land
owner agreement to enable the largest
employment allocations to move

-gorward,;

Q

%’\ balanced portfolio of sites preferably
nyith appropriate planning consent,
Ronstraints and services addressed:;

* A network of quality sites with varied
characteristics in a mix of private and
public ownership.

This will enable: » Accommodation of specific sectors such

as food and drink and other self-selecting
cluster development to take place;

* The needs of the existing economic
base to be accommodated whether for
expansion, contraction or relocation;

* Regeneration opportunities in our town
centres, encouraging the use of upper
floors and conversion of co-working or
incubator space for start-up and small
businesses, generating increased footfall
on the county’s high streets.

* Targeted high value economic activity;

* High value-added investment projects
and industries to overflow from the
expensive South West and the Cardiff
Capital Region, into affordable
accommodation in Monmouthshire,
creating a critical mass of high value
growth industries ‘spinning out’ from the
ten universities within the ‘Great Western
Gateway’ regional powerhouse footprint;




What is the market demanding?

To address the current gaps in provision and provide a balanced portfolio of employment we need:

Requirement Characteristic Use Class GVA Ranking
H/M/L
Enhance our market towns * Serviced office & bespoke incubator units B1 & mixed use H
(Abergavenny and Monmouth)
Office Space * Out of town office spaces
Incubator Units (Monmouth, Chepstow, Magor)
Follow on Space * Large scale incubator unit (any main fown)

* Promotion of vacant commercial sites
* Conversion of redundant floor space to
flexible employment space or housing

Science/business park * Well positioned, high quality units targeting B1 H
B1 Hybrid Units start-ups, HE spin outs incubators, etc
(South Monmouthshire with access to M4 & M48)
;?trotegic employment sites » Offering medium to large scale employment B1, B2 H
Q (1 in the South, 1 on the A449/A40 corridor)
Mndustrial Park * Brownfield sites B1, B2, B8 M
B * Multiple plots, new or close to existing provision,
15-20 acres
(Severnside/Abergavenny A40/A465 corridor)
Local Industrial Estates e Serving local markets B1, B2, B8 M

¢ 5 acre estates
(In main towns)

Food and Drink/rural economy ¢ Dedicated site, in suitable location with B1, B2, B8 M
necessary infrastructure Min 5 acres
(North Monmouthshire)

Hotel Accomodation, * High end, boutique (Monmouthshire) M
Anchor Tourism Sites

Latent Demand

* The majority of enquiries received by commercial e There is also a regular flow of enquiries for larger * There is a healthy demand for large second
property agents are for small scale office suites units of 50,000 sq. ft. hand floor space for contract warehousing in
and smaller scale industrial units up to 10,000 sq. ft. Chepstow/Magor due to the abolition of the

Severn bridge tolls however there is little currently
available.



The Council is keen to work pro-actively Please contact:
with the private sector and engage with
the local market to develop a balanced

porifolio of employment sites and will
provide suitable advice and support to For specific enquiries relating fo Candidate sites:

bring sites forward. The Council is keento  Please email: planningpolicy@monmouthshire.gov.uk
consider becoming an investment partner

Gr a‘co-funder’ should a proposal meet the

riacessary investment criteria, so please

et in touch.

For Vision Monmouthshire 2040 or business development enquiries:
Please email: jameswoodcock@monmouthshire.gov.uk

The Replacement Local Development
Plan is emerging and the second call for
candidate sites will be launched on 9th
March. This call will run for 12 weeks with a
closing date of 1st June 2020.
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monmouthshire
COUNTY. COUNCIL

REPORT
SUBJECT: SRS TACTICAL PLAN AND FUTURE DATA HOSTING ARRANGEMENTS
MEETING: Cabinet
DATE: 4th March 2020

DIVISION/WARDS AFFECTED: All

1. PURPOSE:

1.1 To outline the SRS Tactical Plan and its strategic intent for the SRS to de-commission the data hall in Blaenavon, replacing it
initially with a move to a commercial scale purpose built data hall followed by cloud based solutions as appropriate.

2. RECOMMENDATIONS:

2.1 That Cabinet endorses the SRS Tactical Plan which supports delivery of the long-term strategic goals of the SRS and its partners
and as outlined in the SRS strategy 2016-20.

2.2  That Cabinet acknowledges the strategic intent of the SRS Strategic Board to de-commission the existing data halls in the SRS,
moving the provision to a commercial data hall, with a future migration to Microsoft Azure cloud or other SAAS cloud solutions.

2.3  As necessary for Cabinet or Council to receive future business cases and where investment requirements are unable to be
absorbed by the SRS without recourse to increased partner contributions or one-off investment from partners.

3. KEY ISSUES:

3.1 As aresult of two development sessions with the SRS Strategic Board in July 2019 a Tactical Plan was developed for the SRS
and that serves as an annual guide to implement tactical SRS initiatives that incrementally achieve the Strategic Board’s five-year

pE Way| epusaby
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3.2

3.3

3.4

partnership strategy as agreed in January 2016. This strategy reflects a revitalised strategy for collaboration between SRS
partner organisations.

The strategic aims for the SRS, and as agreed by the SRS Strategic Board, are to:

a) Deliver effective ICT services from a single combined unit and operate as one SRS.

b) Improve services to provide a solid foundation upon which partner organisations can operate.

c) Ensure the investment in technology is focused on delivery of the corporate priorities of the partner organisations.
d) Develop a capable, professional workforce that can meet the challenges within technology over the coming years.
e) Provide a collaborative platform for public sector organisations to share common ground.

The SRS Tactical Plan documents the SRS collaborative initiatives that the SRS plans to execute and includes the budgeted
initiative costs and milestones for delivery. The individual organisation projects are not typically included in the plan and are
overseen and delivered separately.

The SRS Tactical Plan, the latest iteration of which is shown in appendix 3, outlines existing programmes of work. The gateway
process adopted by the SRS Strategic Board allows it to consider, in conjunction with its Business & Collaboration and Finance &
Governance Boards, collaborative programmes of work that partners wish to pursue. Three of these have already received
strategic intent from the SRS Strategic Board to implement being:

a) The continued rollout of Office 365 services;
b) The continued implementation of PSBA GovRoam across all partners; and

c) The continuation of the implementation of GovWifi across all partners and the subsequent removal of SRS Public due to the
lower level of security.
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3.5

3.6

3.7

3.8

3.9

A platform approach has been agreed by the Strategic Board called OneWales. The platform offers collaborative opportunities
that have not been available to our partner organisations in the past. The platform as a project and standard set of services, is
owned by the SRS. Each partner’s process of migrating into the platform is an individual organisation project tailored to the needs
of each partner.

There are a further 9 programmes of work where partners to the SRS have signalled intent to work together. These programmes
of work highlight where the opportunities are for partners to collaborate and for the SRS to facilitate this on their behalf. This will
in turn benefit not only the SRS but the partners themselves. These programmes of work exemplify the opportunities to have
shared network platforms (for Sharepoint Online, core network and telephony), licencing arrangements (for SQL, Oracle and
Microsoft Enterprise agreements) and device management (for mobile devices and telephone calling). Each of these
programmes of work will be developed and business cases presented to the SRS Strategic Board for further consideration.

The gateway process has also resulted in the SRS Strategic Board confirming four programmes of work that will not be pursued
further at this stage or at least through the Board. There may be future opportunities to pursue these programmes of work
separately and each would be assessed on its merits and on the basis that there was both an intent and an appropriate case for
collaborate. These programmes consisted of proposals for:

A shared Revenues and Benefits licence model;

A shared Financial system implementation;

A shared Information @ Work implementation for documentation management

A shared HR/Payroll implementation — the Authority has drawn up its own specification and is procuring a new HR/Payroll
system

The one remaining significant programme of work to be advanced comprises a review of the “on premise” data centre
infrastructure in Blaenavon. Appendix 4 contains the future recommendations presented to the SRS Strategic Board in October
2019 and where it agreed to the development of a business case that looked to:

a) Support a move to an alternate data centre facility for all services to avoid increasing capital costs in Blaenavon; and
b) A move to a revenue based, cloud services model for each partner.

The physical data centre in Blaenavon has been a fantastic asset to the SRS for ten years. The original purpose and thinking
behind it still stands to this day as something that was the right thing to do at a point in time. All partners have enjoyed accredited,
cost effective and secure services from this facility. The world, more importantly technology, has moved on at pace in those ten
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3.11

3.12

3.13

3.14

3.15

years and we find ourselves in a position where others can provide these services over public infrastructure using hyper scale
implementations, more securely at lesser cost and with an improved carbon footprint.

The SRS report identified that the data hall in Blaenavon is unsustainable and has a limited lifespan (maximum of 2 years) with
the existing equipment and infrastructure. There is an estimated cost of £1.2 million to upgrade the existing equipment based on a
report from their current contractor. This together with estimated running costs for the data halls of circa £800k per annum a year
which are also unsustainable based on the other options available in the marketplace today.

The SRS Strategic Board on the 215t January 2020 agreed that the COO (Chief Operating Officer) progress a tender for the
alternate data hall facilities, which would be returned to the Board for a decision. The COO advised that a detailed assessment
would be required to formulate a financial assessment for the project and resourcing to pull together an outline business case for
change. The assessment would be conducted by Red Cortex, a technical specialist that has been brought on board to advise the
SRS. Partners would be required to prioritise the project to ensure that the change could take place within the timescales
indicated.

The essential requirements for an alternative data hall provision are:

o The flexibility to increase or decrease our storage needs as required;
o The use of 100% renewable energy which aligns with our Climate Emergency plan and will reduce energy costs; and
o The mandatory requirement to operate a PSBA connection which is an essential requirement of a local authority provider.

In order to transfer to an alternate data hall provider the SRS will need to recreate the core infrastructure including network,
firewalls and data storage. The storage racks in the alternate data hall will replace the racks in SRS.

The SRS and Monmouthshire adopted a cloud first strategy several years ago. The SRS has procured space within Azure, the
Microsoft cloud. Cloud services such as Azure are more secure than many smaller data centres simply because they operate at
such scale in large data centres around the world. This move would require a transition of systems as and when they are
upgraded to be able to operate within a cloud environment whether this is within the Azure cloud or other SAAS cloud solutions as
identified.

The SRS Strategic Board’s preferred direction of travel is a hybrid model which comprises a complete move to an alternative data
hall provider followed by a phased migration to the Azure cloud or other SAAS solutions as appropriate. This enables us to take
immediate advantage of the decreased costs of energy usage with an alternative commercial scale data hall provider. Whilst at
the same time allowing us to migrate systems into Azure cloud or other SAAS cloud solutions, either whilst systems are at end of
life or having a fundamental upgrade.
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4.1

4.2

The indicative timeline of proposals, subject to the approval of business cases by the SRS Strategic Board, and as necessary the
relevant partners, are:

a) Inthe first instance for the SRS to procure an alternate data hall solution and recreate the existing data hall so that all SRS
partner’s storage can be relocated from Blaenavon. It is anticipated that Monmouthshire and Torfaen will move their
systems/data first and within the next 6-9 months.

b) In parallel for MCC to work with the SRS to assess which of our systems and processes can move from physical storage to
Azure Cloud storage or other SAAS cloud solution. This will enable Monmouthshire to meet their strategic aim of moving all
of our systems to Cloud.

It is worth clarifying that schools will not feature in this initial move and as a result of the significant Welsh Government EdTech
funding that is being programmed into schools this year and that will divert available SRS resources. This delay presents an
opportunity in that it will allow a full review and options appraisal to be undertaken of school data being moved from the data halls
in Blaenavon and into the Cloud on the Welsh Government supported Hwb teaching and learning platform. Again a business
case will be developed and presented back to the SRS Strategic Board for consideration and Monmouthshire schools will be
engaged and involved throughout.

OPTIONS APPRAISAL.:

The options appraisal, at a strategic outline level, is contained within appendix 4 and 5 and is as described above. In summary
however the SRS have investigated potential solutions that included:

a) Move the data hall to a more sustainable and economic data hall facility
b) Move all of our systems into the Azure cloud or other SAAS solution.

c) A hybrid model of the above two options, with a complete move to an alternative data hall prior followed by a phased
migration to the Azure cloud or other SAAS solution.

As stated above the recommendation made was to pursue a hybrid option and which affords greatest flexibility and affordability
considerations.

EVALUATION CRITERIA:
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5.1

6.1

6.2

6.3

7.1

7.2

7.3

8.1

An evaluation assessment has been included at Appendix 1 for future evaluation of whether the decision has been successfully
implemented. The decision will be reviewed after 12 months and on an ongoing basis.
REASONS:

The SRS data centre in Blaenavon is unsustainable and the SRS Strategic Board have indicated the strategic direction that the
data hall should be decommissioned and replaced with alternative more economically viable solutions.

Adopting this approach will meet Monmouthshire’s and the SRS cloud first strategy.

Moving to cloud services such as Azure will provide additional resilience, security, scalability and capacity management.

RESOURCE IMPLICATIONS:
These arrangements will be formalized within a suitably costed Business Cases for:

a) The move of core server infrastructure to a commercial data hall provider
b) The move of the education data halls to an alternative data hall provider then to HWB
c) The move to Azure cloud

Appendix 4 and 5 to this report an estimated cost of £1.2 million to upgrade the existing equipment based on a report from their
current contractor. This together with estimated running costs for the data halls of circa £800k per annum a year which are also
unsustainable based on the other options available in the marketplace today.

The business cases when developed will include any contingent liabilities in addition to detailed cost analyses. Upon
consideration and approval of the business cases by the SRS Strategic Board and if there are investment requirements that are
unable to be absorbed by the SRS then Cabinet or Council as appropriate would need to consider the business case and any
approval increased partner contributions or one-off investment from partners required.

WELLBEING OF FUTURE GENERATIONS IMPLICATIONS (INCORPORATING EQUALITIES, SUSTAINABILITY,
SAFEGUARDING AND CORPORATE PARENTING):

The significant equality impacts identified in the assessment are summarised below for members’ consideration:
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8.2

10.

11.

12.

a) Cloud services will enable communities to engage and transact with the council more easily, economically and with a lesser
impact on the environment;

b) The safe sharing of digital data with police and health colleagues will enable a more joined-up approach to care of
vulnerable people in our communities

The actual impacts from this report’s recommendations will be updated with subsequent reports containing full business cases
and then reviewed every year for monitoring.

CONSULTEES:

SRS Strategic Board

SRS Senior Leadership Team
MCC Senior Leadership Team
Cabinet

BACKGROUND PAPERS:

Appendix 1 — Evaluation Criteria

Appendix 2 — Wellbeing of Future Generations Assessment
Appendix 3 — SRS Tactical Plan

Appendix 4 — SRS Future Data Hosting Recommendations
Appendix 5 — SRS Business Case for Cloud Computing presentation
AUTHOR: Sian Hayward — Head of Digital

CONTACT DETAILS:

Tel: 01633 344309/ 07825 450791
Email: sianhayward@monmouthshire.gov.uk
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Appendix 1

Evaluation Criteria

Title of Report: | SRS TACTICAL PLAN AND FUTURE DATA HOSTING ARRANGEMENTS

Date decision was made: | 4t March 2020

Report Author: | Sian Hayward

What will happen as a result of this decision being approved by Cabinet?

The decision will endorse the SRS Tactical Plan and endorse the decision of the SRS Strategic Board to instigate a complete move of the data hall provision at Blaenavon 